
NERAASA 2016 Wrap Up Meeting 2/28/2016

Brian O, NERAASA 2016 Planning Committee Chair, opened the meeting at 12:30pm.  He thanked the 
committee and Sheraton Hotel staff for a successful Assembly.  He also introduced a few guests.  David 
A, Past Delegate from New Brunswick/Prince Edward Island, announced that his area had won the bid 
for the 2017 Canada East Region AA Service Assembly.  There were also a few NERAASA 2017 Planning 
Committee members in attendance from Area 30.  Brian extended an offer of help to David and all the 
Area 30 people present and mentioned how helpful the Rhode Island and Northern New Jersey 
committees had been to Area 31, sharing their experience with the NERAASAs they had hosted.

Anne F, Hotel Liaison, was the first to report.  When she learned that we had consumed 80 gallons of 
coffee from 1 to 10 pm on Friday, she decided something need to be done to limit the expenditure for 
the remainder of the weekend since coffee is our biggest single expense.  She accomplished this, 
working with her hotel partners by providing 2 hour windows of coffee service on Saturday and Sunday.  
The hotel put out signs letting attendees know when coffee would be served.  The amount consumed on 
Saturday was 108 gallons; Sunday morning it was 38.  In total 223 gallons of coffee were served at a cost 
of $24 per gallon, roughly $5,000 in total which was close to our estimate going into the weekend.  As a 
consequence, more people visited the Hospitality Suite than they may have otherwise and the 
consumption of water went up for which there was no additional charge.

Bobbi P, Registrar, announced that 953 people registered.  Originally the Registration Committee had 
planned to close registration at noon on Saturday.  Bobbi allowed people to register up to 5:30 pm and 
registered 30 people between noon and 5:30.  She also registered one person on Sunday morning.  
There were between 10 and 15 scholarships donated.  Bobbi said that she got the sense that Registration 
was a positive experience for attendees, without actually seeing comments yet in the evaluations.

Eddie K reported that the Sheraton and Marriott both did well with food service.  He received no 
negative feedback.  Only 3 people had missing tickets on Saturday night.  Lee M, Registration Committee 
member, commented that she felt the success of the meal ticket procedure was due to having only one 
person (Bobbi P) deal with all issues related to meal tickets.

Sue A reported that the Hospitality Committee did a tremendous job.  The suite was well attended.  
There were 600 pins in the map of the Northeast Region representing the locations of the people who 
visited Hospitality.  There were several people who visited from outside of the NE Region including 
Quebec, New Brunswick, North Carolina and Florida.  Mindy from Northern NJ brought home made 
baked goods that the committee could not serve in the suite due to the Hotel’s not permitting any food 
not individually wrapped.  Sue suggested that if a similar restriction is placed on future NERAASA 
committees that they make note of it in their programs. Sue brought Mindy’s contribution to this wrap 
up meeting.  Brian praised the creative concept and artistic fabrication of the bottle cap pins given as 
door prizes to all whom entered the Hospitality Suite.  Mike S asked if it is customary for the host area to 
fund Hospitality independent of the NERAASA budget.  Michelle said that when Area 30 hosted the 2005 
NERAASA, Hospitality was a line item on their budget and they did take 7th Tradition donations to help 
cover it.  Sally, Treasurer, will list Hospitality as $0 on the Treasurer’s Report of NERAASA 2016 with a 
footnote explaining that Area 31 funded that expense.
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Tanya E, Program Committee Chair, suggested future committees start early and inquire often about the 
content of the GSC Agenda.  She reported that she spoke early and often with NERT Rich P and Trustee at 
Large Bob W as well as Pacific Region friends to get an idea of what was shaping up to be the GSC 
Agenda.  GSO did not respond to requests for information prior to the official announcement of topics.  
Tanya also reported that the committee kept strict control over time allowed for presentations and Q&A. 
She also announced a couple of innovations:  

 People from GSO were introduced early in the Assembly and as a result many of the Ask It 
Basket questions were directed to GSO staff. 

 Past Trustee panel

Tanya also praised the committee of about 8 -10 people and did a shout out to Peg C for her design of 
the program which made it easily readable.  She mentioned that she had received numerous requests 
for hard copies of the presentations which the committee had to decline due to the amount of work and 
expense involved to honor such requests.  She also told those attending that the Program Committee 
had requested presentations be emailed 2 weeks prior to the Assembly.  Almost no one complied with 
that request.  However, all but 2 were submitted by the start of the Assembly.  Each presenter brought 2 
copies (one for use by the interpreter). 

Mike S, Roundtable Coordinator, stated that all of the RT reports would be turned over to the Archivist.  
He recommended that future NERAASA committees request that these be emailed to the committee 
post Assembly.

Chuck M reported that Welcoming went well although volunteer ranks were thin on Friday and Sunday, 
they were strong on Saturday.  The signs that Peg designed were a big help.  Brian reminded everyone 
that the committee needs to tidy up the hotel prior to leaving (i.e., remove signs and other materials 
brought in for the Assembly).

Bobbi P, Archivist, has started the transfer of material to Ken T, NERAASA 2017 Chair.  She got only one 
set of CDs of the 2016 NERAASA.  She suggested that the 2017 committee ask for 2 sets in their contract 
with Glen K so that their Area Archives can retain one as well.  The onsite registration list has been 
handed over to the 2017 committee.  Bobbi asked that everyone give her material they are not sure 
whether to keep or not.

Paul H, Accessibility Chair, reported that the 2 ASL interpreters have already agreed to go to the 2017 
NERAASA.  Their meals and hotel rooms were paid for by NERAASA 2016.  These people volunteer a 
service that is usually compensated at a rate of $100/hour.  Amalia from Area 11 was the Spanish 
interpreter for NERAASA 2016.  Paul suggested the 2017 committee contact her.  He also reported that 
there were not enough headsets to meet the demand.  Twenty three were used on Saturday.  Battery 
replacements were needed mid Assembly, so plan ahead for 2017.  Area 31 and Area 11 headsets work 
with the transmitters but Area 30’s receiver does not tie in with our headsets.  Paul asked that any 
questions on Accessibility be sent to altdelegate@area31.org.

mailto:altdelegate@area31.org
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Mike S, Roundtable Coordinator, reported that Young People in AA and Archives want to have 
Roundtables in future NERAASAs.  The hotel provided room for secure storage of Roundtable, Literature 
and Accessibilities supplies.

David E, NERAASA 2016 Co Chair, reported that the Spanish Translation of materials fell short of 
expectations.  He advised future committees to start early to get this task done.  He also remarked that 
the evaluations from the 2015 NERAASA were never received.  A request for a Literature RoundTable was 
made directly to David.  The new timer was more complicated than anticipated and required a few 
minutes of instruction to each person before they assumed Timer’s responsibilities.  Paul H noted that 
the timer used at the Mass State Convention is much easier to use.  David suggested instructions for 
timer use be written up and laminated.  He announced that there would be a Wrap Up to the Wrap Up 
meeting on April 28, 2016 at 7pm at 474 Pleasant Street, Holyoke, MA.

Bobbi reported that she asked Hotel staff over the weekend, “How are we doing?”  One man’s answer 
was “Exceeding expectations.”  All responses were positive.  

Bob B, Webmaster, stated that the website was “no big deal” but it required work amounting to a part 
time job over the course of many weeks.  Bob offered to assist future committees in any way he could.

Anne remarked that everyone loved the Tee Shirts.  Sally said she used her phone to refer to the 
program all weekend.  Bob asked, what we should post now that it’s over, “Thanks for coming..?”  
Everyone told Bob to go for it, using the phrasing he thought appropriate.

Isabel and Danielle from the Sheraton reported that we were a well-organized group who were easy to 
work with.  They welcomed us to use their hotel for all future events.  Coffee was a bit of a challenge but 
it went well.  There were some people without meal tickets who helped themselves to the coffee set up 
for breakfast meal ticket holders.  It was a lesson learned since the location of the coffee station invited 
violators.  Ice Cream Social went well.  Learned from Friday night event how to make it run more 
smoothly on Saturday.  The ice cream bars worked well as an inexpensive and less messy serving.  

Brian O closed the meeting by asking how NERAASA 2016 committee can help Area 81 and 30 with their 
planning.  Michelle from Area 30 said you’re already helping by opening communication early.  David A 
asked Bob B if they could talk about on line registration procedures.  Bob said sure and offered contact 
info.  David A also asked how early the program had been printed.  Tanya answered that it was printed 1 
½ weeks prior to Assembly.  Our turnaround time from the printer was 2 – 3 days.

Respectfully submitted, 

Beth C, NERAASA 2016 Secretary   


