
NECYPAA Meeting Minutes 12/26/2021

Treasurer: (I was not able to get the e-mail yet,  and everyone is sleeping right now….)

 

Hotel Chair: Harley added 5 more rooms to Friday night for the room block (in addition to the 6 more 

he had already added to Fri & Sat). I asked him to let me know when they sell out altogether; I haven’t 

heard that that has happened but I don’t have an exact update on the # of rooms left.

 

I have asked for our banner to be hung in the Ballroom Foyer near where we’ll be doing 

registration/check in etc. Backup location would be in the lobby. I have the banner and will bring it on 

Wednesday.

 

Food will be available in the Grand Ballroom, foyer/hallway, Presidential Suite, and restaurant space 

(unused/not serving food -we can just go in and get coffee) during the following hours:

·       Friday: 4 pm – midnight

·       Saturday: 7 am – midnight

·       Sunday: 7 – 11 am

AV update:

·       The hotel is providing 2 tripod projector screens for Grand Ballroom as well as a speaker in the 

Seminar Theater (overflow room) and HDMI and splitter connectors for our devices at no cost. They 

may be providing a projector as well, I need to check on that. Mike W is also bringing a projector but 

we need to have 2. This will be used for the bid presentations and for a slideshow if we want to/are 

able to make one. This is a $150 value that they waived for us. We should figure out what we are doing 

about a slideshow.

·       There is a guest wifi that we should be able to access for free but it may not be that reliable. The 

cost for our own separate wifi for the conference is $500 (not negotiable, according to Harley – I 

asked). The only real reason we’d need the wifi is Zooming the main speakers into the overflow room 

and maybe for bids if anyone does one virtually. We have asked Harley how much notice we need to 

give them to have wifi – for example, we could plan to try using the guest network, and then if it sucks, 

can we just ask for the wifi that day and have it up & running? Will keep you posted.

Alyssa had the good idea to get Harley a card and maybe collect a couple dollars from anyone who 

wants to chip in to get him a gift card since he has done a lot for us and they are super short staffed 

and he’s covering a lot of roles (setting up chairs for us, putting in new carpet, coming in on weekends, 

all that jazz). Whoever wants to contribute to this can Venmo either Alyssa or me (?)

 

Reminder: we are meeting at the hotel on Wednesday 12/29 at 4:00 pm. Whoever can come, please 

come. We’ll be meeting with Harley to go over final details, take a look at the room set ups that are 

done so far, etc. We will also be working together to stuff the goody bags for registration. We have the 



room til 8, but we’ll just stay as long as we need to then head out. Feel free to bring food/snacks to 

share!

 

Mike from advisory said he will write up a contract for lost, stolen, damaged property. 

 

Thought: We should treat the “A.V Guy” as we would treat others doing service at the convention (like 

the interpreters)

 

We are going to cancel the “raffel room” because there were only a couple people who entered the 

raffel. We will give that room to Mike (A.V.)

 

Brittany will bring clorox wipes. 

 

Mike suggested that we have an “assembly line” for silent disco duties. 

 

Registration: Ordered bags, they will be in Tuesday, YAY! We got 30 something pre-registrations this 

week. 

 

Curtis would like for security to be present at the exit of silent disco. 

 

Hospitality: Have to figure out budget for snacks. 

 

Webmaster: Everything’s fine. 

 

Outreach: Nothing 

 

Idea from lily: call people who signed up for hospitality slots and just remind them that they signed up 

for that slot and to bring snacks. 

 

New business: Budget for Hospitality- Motion made for $350 to be spent on snacks. Voted. Motion 

passed. 

Slideshow- Nicky will need everyone’s baby pics. 

Slideshow for NECYPAA- Send pics to Eric. (Taking photos from last 4 years of necypaa; need playlist) 

Real sentimental; ASPCA song. 

 

Motion was made to use the bird cage picture that Megan designed. Voted. Motion passed. 

 

Motion was made to bring a small gift ($25each)  for the main speakers. Voted. Motion passed.



 

Covid precautions- We will follow the MA state guidelines. We will also get a bunch of masks, hand 

sanitizer, etc. We are keeping the 4th tradition in mind. 

Motion was made to show vaccination status or negative test result within 72 hours. Discussion about 

motion. Was not 2nd; does not pass. 

Motion to wear mask at the main speaker meeting, no one 2nd, did not pass.

 

Friendly motion amended by Chris to have strong recommendation to wear a mask, overflow room is 

required to wear a mask during the main meeting.

 

Discussion about who is reading what. Motion to re-vote; didn’t pass. 

Motion to draw out of hat of those chairing double, didn’t pass. 

Motion to take the doubled names and draw from there. Motion didn’t pass 

Motion for the volunteered people to give up reading multiple times then draw from that, what names 

will be for what. Voted. Motion passed. 

Theme- Friday- Jean Claude 

How it Works- Saturday- Pat B

Theme-Saturday-Courtney 

Preamble- Sunday- Devon 

 

Discussed standing for advisory (5-6 Year commitment) Meets quarterly in different states; Emotional 

closing speeches. 

 

Meeting closed at 5PM.

 

 


