
NERAASA 2016 Planning Committee Meeting of 8/27/2015

Attendees: (in alphabetical order by first name)
Anne F., Beth C., Bob B., Bobbi P., Brian O., Carl G., Carol L., Cheryl H., Chuck M., Dave E., 
Eddie B., Gae, Jerry K., Joanne S., Lee M., Michael W., Mike S., Neil N., Paul H., Sally S., Sue 
A., Tanya E., Tom M. and Virginia M.

Brian opened the meeting at 7:00 pm with the plural version of the Serenity Prayer, after which all 
attendees introduced themselves with name and current service position on this committee. 

Secretary’s Report: Secretary’s report from the meeting of 7/30/2015 was read. Motion to accept 
the minutes as written was made and seconded.  Motion passed unanimously.  

Treasurer’s Report: The treasurer reported on the financial activity for the month of July.

Previous Balance (07-30-2015): $8,515.10
Total Income $8,515.10

Expenses $       0.00
Total Expenses $       0.00

Current Balance (8-27-2015)  $8,515.10

Motion to accept the Treasurer’s report was made and seconded.  Motion passed unanimously. 

Program Co Chair Report: Program Chair reported that the committee will meet this Saturday 8-
29-15 at 474 Pleasant St.  She asked the program committee members to stay after this meeting 
to discuss changing start time from 10am to 9:45 am.  

Registrar Report:  

Registration Form: Registration form is ready to go in English but the Spanish translation 
has been held up because the translator had a family emergency.  Bob B. will email form to 
Brian O. who will forward it to Julio and ask him to translate for us.  The committee agreed 
that posting the form in English on the website as well as printing and mailing the forms in 
English should not wait for completion of the translation.  Bob will email the form to Paul H. 
tonight.  Paul will meet with the printer next week.  Over the weekend, Bob will post the form 
to the website for download and print as well as online registration.  Payment will be handled 
automatically by PayPal.  Forms completed online will be automatically mailed to a new email 
address Bob will set up for the Registrar.  The email address for the chair will be published on 
the website in order for people to send info and questions to the committee.  This email 
address will be monitored by Brian O. and David E.  The Registrar’s email will not be 
published since its sole use will be to send registration forms completed online.  Joanne S. 
and Bobbi P. will work to get all labels created prior to receiving the printed forms.  Lee M. will 
take responsibility for sending confirmation emails to all registrants.

Registration Packets:  Carl G. reported that he obtained a quote for printing of the 23,000 
pages needed for the packets from UPS.  The quote assumed $.05 per page and came in at 
$1,150.  However, the UPS employee was not authorized to give a volume discount but 
thought that the manager could lower the price to $.03 per page which would cost $700 for 
the order.  Printing on colored paper would cost extra unless we provided the colored paper 
ourselves, which, Carl announced, we intend to do.  Paul H. will obtain a quote from the 
prison printing program to see if it would be less expensive.  The committee will leave it up to 
Carl to pursue that with Paul and determine which vendor to use so that the printing can begin 
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before another meeting of the entire committee.  Anne F. mentioned that the issue of using 
the prison printing trainees for AA jobs was raised as a concern at the last Area meeting.  
After some discussion, the committee agreed that as long as the prison is not offering us any 
discount not available to its other customers, we are not violating a tradition.  The lower rate 
takes into consideration that the job will be done by trainees who are paid a nominal wage 
and are also obtaining occupational training.

Other Registration Issues:  The Registrar asked if there were items that needed to be 
added to NERAASA Guidelines and/or packets based on motions made and passed at the 
NERAASA 2015 Business Meeting.  Brian O.  will check the minutes of that meeting and let 
Bobbi P. know what might need to be added.

Technology Report:  Technology business is covered above in the Registrar’s report.

Hospitality Report:  Hospitality Co-Chair reported that Hospitality meeting was held immediately 
before this meeting (at 5:45 pm 8/27/15). They were joined by the Welcoming committee 
members.  An estimated 23 hours of coverage is needed for the entire weekend of NERAASA 
2016.  This depends on the specific times that will be printed on the program.  There is also the 
possibility of offering Hospitality services at the Red Ball meeting on Thursday night since the 
committee received a donation from Area 31 for Hospitality usage. Brian O. and Neil N. will 
coordinate with the Hospitality committee to provide all needed signage.  The combined 
committee will design a print flyers asking for volunteers and hand out at meetings and 
Intergroup.

Welcoming Report:  In addition to what was reported by the Hospitality Co-Chair, Welcoming 
Committee Chair, Chuck M. asked anyone aware of people outside of Area 31 who want to 
volunteer for Welcoming to notify him of those people’s contact information. 

Banquet Report:  Chair not in attendance.

Public Relations/Promotion: Chair not in attendance.

Special Needs & Audio Visual Report:  Chair, Paul H announced that a meeting was held last 
night but only two other people attended, both deaf, with no interpreter.  Since Karen can lip read 
they were able to have some discussion about the wording they would like to put on the website 
to encourage people to provide as much info as possible about their special needs.  Bob B. 
mentioned that because the registration form references the website regarding special needs, the 
wording of this message needs to get to him ASAP since he will be posting the form over the 
weekend.  Paul said he would try to get with Karen as soon as possible and provide the verbiage 
to Bob rather than wait for the next meeting on 9/23 at 7pm at 474 Pleasant St.

Signs Report: Neil would like to get all signage requirements specified before Thanksgiving and 
in the hands of PIP, since he will be undergoing surgery afterward.  David E. reminded him that 
program committee signs and boards would have to wait til later when the program is finalized.  
Neil saw no problem with this.  He announced that he is currently working on drawing up a list of 
signs.  He will meet with Brian to determine the size of the budget he has to work with and then 
submit the list to PIP for estimates.  Beth mentioned that Peg C. had obtained an estimate for a 
specific set of Welcome signs.  Neil will contact Peg to coordinate with her on those signs.  Neil 
also asked Anne to arrange a walkthrough with the 2 hotels.  After some discussion, it was 
agreed that Anne would arrange a walkthrough to begin at the Sheraton for Neil, Tanya, Mike S., 
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David E., Brian, Chuck (and his co-chair) at 5pm.  She will arrange another walkthrough at the 
Marriott for Sue and Carol at 5pm which will be joined later by the group from the Sheraton 
walkthrough.  Anne suggested that this will allow Sue and Carol to get their Hospitality specific 
questions answered and minimize the traffic in both walkthroughs. Anne will communicate the 
date, time and place for meeting.  The group asked that it be arranged for 9/24, the date of our 
next full committee meeting. 

Hotel Liaison Report: Business is covered in other reports above.

Chair/Alternate Chair Report: Brian announced that he is about to submit a request for 
NERAASA 2016 info to be published in Box 459.  He and David E. just need to determine who 
the contact person should be.  Brian will soon be contacting the Grapevine to request the same 
announcement be published there.  He also reminded the committee that the November and 
December meeting dates will NOT be on the last Thursday of those months since they fall on 
Holidays.  The November meeting will be held on 11/19 and the December meeting will be held 
on 12/17.  He promised to remind us again in September and October.

OLD BUSINESS:  None to report.

NEW BUSINESS: Registrar asked Brian to follow up with the Chair of NERAASA 2015 to obtain 
copies of the evaluations they received.  

Motion was made to adjourn the meeting. Motion passed unanimously. 

Next Meeting – 
Place: The Sheraton Springfield Monarch Place Hotel

One Monarch Place Springfield, MA 01144 
Date and Time: Thursday September 24th @ 7:00 PM

NERAASA Chair closed the meeting at 8:10 pm with:

The AA Declaration Of Unity
“This we owe to AA’s future; To place our common welfare first; To keep our fellowship united. For 
on A.A. unity depend our lives, And the lives of those to come.”

And………

The Responsibility Declaration
“I am responsible………when anyone, anywhere, reaches out for help, I want the hand of A.A. 
always to be there. And for that I am responsible.”

Respectfully submitted,  
Beth C

Key Dates:
Event Hosted by Date Location
Mass State Convention Area 30 Nov 6 - 8 Sheraton Hotel Framingham, MA
NERAASA 2016 Area 31 Feb 26 -28 Sheraton Hotel Springfield, MA
NERAASA 2017 Area 30 Feb 24 - 26 Framingham MA
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