
Webmasters September 2014 Report to the Area

As promised last month I want to add some details about my trip to St. Louis for NAATW (National 
AA Technology Workshop). Once again I could easily take up half the meeting tonight but I will just 
pick a couple of things from my notes.

One recurring theme at the 'workshop' was discussion about tradition eight and the fact that websites 
and other technological aspects of the getting the AA message out frequently require finding people 
well versed in the technology and paying them. It was also pointed out that going outside of AA for 
these people could be less than ideal. Paying an AA member to do this work can leave some to consider 
this to be against the traditions, this creates somewhat of a catch twenty-two. One solution expressed by 
more that one professional was that while they felt obligated to give back to AA they also needed to 
charge for their work, the solution was to give a set number of hours for free and then bill for their time 
over that limit.

Another discussion was had about setting up secure access for containing information not meant for the 
general public. This discussion immediately moved to the question of how do we determine who is a 
member and who is not? Is it good enough for someone to say they are a member? Probably if they say 
they are an alcoholic then they are. Another way is to maintain a list but this would be time consuming 
for the one responsible to maintain it and still requires some sort of verification.

Another subject was hosted email as opposed to using forwarders and personal accounts. There are pros 
and cons with either. Hosted email requires training of the email account holders and using forwarders 
means that reply emails would be coming from the recipients personal email account most likely 
leading to confusion as to the correct address to use in the future.

As an offshoot of the 'workshop' there is already a collaboration started between a group of attendees, I 
have been in contact by email and have joined this group who has begun creating an online workspace 
for working on solutions to the technical problems that come up relating to AA online. The discussion 
is only in its infancy, the first item to workout is coming up with the rules and voting procedures for 
what gets addressed and in what order. There is great enthusiasm being generated by the members of 
this group already.

For those that have not accessed their new email addresses yet I have listed them on the website under 
the 'Contact Us'  menu choice. If anyone needs help accessing their committee email I can be reached at 
webmaster@area31aa.org.

Anyone interested in last months statistics can find them at: http://area31aa.org/docs/webmaster and 
select the August statistics link. The one note I would like to make about the statistics is that again I 
have had to block another IP address that was using up our bandwidth, this brings to 3 addresses on this 
list.

Respectfully submitted,

Bob B.
Area 31 Webmaster
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